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10 December 1968

1. Yesterdoy I :n3 T discussed the relations of
25X1A6a [ enc the Agency Archives and Records Center (A%RC). You may

25X1A%9a
a,
b.
25X1A6a
c.

find the following interesting and useful for our meeting with Mr.

The AMRC T/0 is not part of-

This fact has caused friction in 1961 end 1967. I
was asked to cut its T/0 and they then tried to pass
on cuts of 6 and 2 persons from A%RC. The problem =
finally went as high as 0/DDS where [JJli] vas told "hands
off", Nothing iz on paper and we can expect this
epercige to be repeated in the future.

Budgeting Exclusions are not clear,

Exactly who is to budget for repsirs, malutenonce, and
supplies gets confused by generallties. Eventually =2
specific requirement arrives on the scéme =nd the other
party rejects the new proposal us not to be what he
understood the areas of responsibility. This iz seen
today in the Il request for $3,500 to repair the wall of
he A%RC building which is leaking drain water. Lilkewise
esists AXRC requests for the purchase of storage
boxes, and instsllation of alarms or electric lights {in
OBGI Map roow in the basement), 1In all cases each felt
the other should have budgeted the necessary funds.
Plesgant discussions in the abstract find everyone agree-
able et Budzet time but the incidence continues to recur.
Attached TAB A is a 1964 study of this Budget problem.

AsRC needs [ sweport

After much digcussion, I f£ind this word "Support” is the
fundsmental problem and source of all friction. Support
1g the 1ife blood of eny activity ot Any limitation,
incressed need, or even hesitanj in its constant flow
regults in an instantaneous psychological reaction on the
part of the sufferer with a resultent traumatle experience
and a2 gear fllled aftermoth.

Support means all things; cars, trucks, copy machines,
labor, guards, incinerator service, supplies, utilities,
carpenters, emergencles (floods), alarms, painting, re-
palring, temperatures, humidity, and so forth.
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There ig a need to determine the type of support
necegsary, itemize it, and then have it continue on a
congistent basis. Personnel changes and budzet cuts

have brought instances where earlier budgets and agreements
Bl ithout  25X1A6a

were quietly discontinued or meodified by
warning.

Your proposal to develop a new agresment in writing has

enthuslastic support zt ARRC. Attached as TABS B and C

are the 1958 agreement and a ssmple of a format for

guch an agreement used by the Alr Force. OQurs would not
be that detelled but 1% could spell out responsibilities
of voth [jjsne AsxC.

2. We can discuss this further at your convenlence prior to the

megtbing.
Chief,
Records Adminisztration Branch
Attachments

o me e m e AW
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MISSING PAGE

ORIGINAL DOCUMENT MISSING PAGE(S):

AO_KTTRCANOGITS
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